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CIVILIAN EVPLOYMENT BO* RE 



Minutes of Meeting Held 
15 November 194fct *?oon ?14 Hq. 




**reeent* 

Li. Colonel Junes Ja. Libby 
t ", c-a:onel Jacob H. Frier 
Cap**,:- 'f, C. "flsheoe 
.'-••jtnin t 1 . Coombs 
tnptejr, . Catpbell 
Lt. i,«*:ille J. fclvood 
Sr. C.'Aullbselr 
Hr. Alfred ? . Rose 



Hr. Charles H. Dee ter 

Dr, A. SinVoY 

Hr. John L. Sullivan 

Hr. F. B. Rowlett 

ISr. i>rW Rhoades 

XIfb G. Xirtland 

Xr. D. Glenn Start In, Chairman 



i . FLETCHER CASE 

Ur. S Lari in announced that he had written e resume of the Fletcher case fron 
:,hc beginning, and forwarded it to Colonel Hayes, indicating that it rss the Board's 
roeovmcncation that chargoB of inefficiency be sustained. Colonel Kayos has ap- 
proved the findings of the Board and has directed that Ur. Fletcher be separated in 
accordance with "ar Department and Civil Service regulations. Mr. Sterlin read the 
letter ^}lch has gone forward this date to Ur. Fletcher stating the Board's decision 
and action to be taken, Ur, Sterlin indicated that Hr. Fletcher must answer the 
letter within seven da ye and if his answer is considered Inadequate, he will be sep- 
arated within thirty days of the date he receives the letter. In keeping with ’Tar 
Eepartacnt regulations, Hr. Fletcher has a right to file s grievance and have the 
I-ccel Grievance Committee investigate the case. This can be done within thirty days 
of his receipt of the letter charging him with inefficiency. 

Hr. Stnrlin stated th*t he has received both a phone call and a letter from Mr'. 
Claude L. kwson, Chairman of the Veterans Preference Committee, f ir erica n Legion, 
(apartment of the District of Columbia who expressed Interest in the esse as he had 
been informed that there had been unjust discrimination against Mr. Fletcher in 
rating the efficiency of his work performance. As a word of explanation, Hr. Iterlin 
pointed out that if Hr. Fletcher ia separated for Inefficiency, he will lose Mb 
veterans preference. Hr. Sterlin talked with Hr. Lawson about the case and indice ted 
that final action Is still pending. Vr. Lanaon selc' he would take the matter up with 
Hr. Overbolt of the Civil Service Comm'ssion if the final decision were adverse to 
Hr. Fletcher. 

Ur. Fletcher, in an informal conversation this date. Indicated that as a citizen 
under the Constitution he has a right to bring the case to court and thpt in giving 
testimony he would not fee bound unduly by security regulations. Hr. Rowlett sug- 
gested that the Board make up its mind on what to co In case he does violate security. 
However, Hr. Rhoeaes etrted that he did not think anything we did would hold unless 
the Intent to do evil against the United ftetes was involved. As to how much classi- 
fied material he hed access to, Ur. Leeter stated that when Ur. Fletcher fijret came 
to AS-71 be had access to the entire Lege! files but thet since his return he has hed 
access to very little. 
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?. CCS-'- HUE Ri PORT CS JCB TITLES 

Copies of this report were passed out st the last Poarc meeting for review by 
the fcertf jr.eirbore* L'r. sterlin stated that he feels that practically all of the 
aeries are suggested In this report can be covered under the Civil Lerviee 
Handbook of CccupBtional Groups and Series of Classes, Federal Position Ossification 
Kisn« It seena to him thot If the Board isnts to break down mor* definite Job titles 
■nd itri-n rlthln our ora Agency it rruld be an excellent idra bet he does not feel 
toot Civ!l Service would be Interested* The serif's of classes which Civil Service 
already established are broad enough tad yet definitive enough for ua to include 
all positions horr in a proper nuaber series. Mr. fterlin indicrt*d that one inare- 
uiate concern in presenting this suggested change is the t the trifle document used 
in the at»dy nee >SF ifenual *204 dated July 1945, which is the f nsy Lervlce Forces 
^nterprr t*ti«j of jobs sa outlined by Civil Service. If we do not # crept whet they 
^eve aai-! , we are in danger of criticising what someone in higher authority hee done. 

It would see* tetter to refer to Civil Service, Handbook of Occupational. Groups and 
caries ef* Classes, Federal Position and Class! flection Plan os the basic document 
used in the study rather then JSf Manuel h 204 . 

in order to explain how emphasis con be placed on type of work done by the series 
in which a position la placed, Mr. Sterlin rrec the description of the Electrical 
Engineering Series and then the Cryptography Series. I.'e indicated how similar types 
cf professional positions could be put under Electrical Engineering Scries, P*84C 
if the rophnsle were on engineering or under Cryptography Serier, JV1J18, if the 
enphaeia were on cryptography or cryptanalysis, "'e could call the position Electrical 
Engineer (Cryptologic), Cryptologic Engineer or eosc other appropriate title as long 
er> the aeries number retains eccurate. This approach would mean definition and coordi- 
nation of Job titles within the Agency under existing series of classes rather than 
requesting nrw aeries fren the Civil Service Counlssion. Kr. Sterlin asked the opinion 
of the Toarti Berbers regarding the foregoing statements. 

Mr. Rowlett raised the point as to whether or not we still need thie. Hr, Starlin 
replied that if we are interested in getting some revised standards to those that 
exist already, it would be advisable to 6rt up n»r\y of these when we request standards 
of the CtwIbbIoq for operation under Schedule G. Captain "aahcoe indicated that he 
believed the engineering Jobs should core under engineering group, all of ?hlch come 
uitfer the 8C0 series but Tr. Stnrlin maintained thnt if the cryptologic aspects are 
emphasized then it could well eoire under the Crypt ogre phy Series, P-1318. Captain 
rashcoe stated th«t the committee feeling wss that since we have lived e life of lies, 
why continue, and to should nor make an attempt to fit the jobs in their true categor- 
ies. In addition, he feels that now we have a chance therein we can properly classify 
our people and suggested that the Job title of Cryptologic Engineer be aet up. Lr. 
SJnVov said that if there were only one or two exceptions to Che aeries which have 
been Isyed down ty the Commission you could easily see where It could be squeezed in 
where it would fit but here there are a nuaber of unusual positions anc he feels that 
we should have these Jots categorized under one proper heading, Vr. Rowlett stated 
that it seems that there are some good argument a for setting up a separate series but 
asked if any other branch of government hee dene whet tee here been eugsested by the 
committee, and, if bo, then we’ stand to benefit fron their experience. Since it would 
be impoeaible to answer the question at thie particular ceetinj*, Kr. Rowlett suggested 
that we consider the advisability of finding out what the Bureau of Ftancerds and MCA 
have done. Captain Teehccc stated thet thnt is one of the proposed studies which the 
committee has yet to undertake. 





. rvn-nc* to .‘Jr. Fowlett*s question ar tc whet KCA has cone, »r. Starlin 
-«*» \rr\ ovr ClrpeifioRtlon and “age Accinirtrsticn Section tea a list of *11 job 
*n<i prtdee of civilian positions *t 5CA. As i>r as he could recall there are 
• itles thft correspond to cxyptoloric engineer. 



in answer to L'r. Starlin's qucrlion ac to whic^ he could prefer tc te called - 
inwineer of Cryptologic rngincsr, "r. Leeter said th«-t in vie* of the 
r-t ihrt « pan jpey like to f*rl out of this Agency the title, hlrctricsl Fn;;ineer , 

■a re rn t« beneficial but if « nn co’>lc te bjrped fror a Job by another clectri- 
c-i engineer less experienced he would rather bo celled a Cryptologic Engineer. 

Hr. teeter then asked, "Fundamentally That are the problers thie paper is to 
solve?" Lt, Sinkov stated that in hie opinion it ree a queetion of whether or not 
ro want to have these epecicl jobs and typee and whether it rill te cn easier or 
•rore convenient way of hmdling personnel eppointr.ente within the 'gcncy. It. Einkov 
salt that he felt that since re have 6c nsny exceptional Jobs it is necessary thet 
we set up a net. cete.-cry for the convenience of all concerned. 



tSr. Ho- let t suggested that the Lornl consider pare r jreph 3 cf the memorandum pre- 
perec by Ur. Triedmsn Hating whst thr eub-ccrcirittee was eet up to do end indicated 
that he felt that the corriitee report shculc include 8 discussion of whet tee found 
«« tell aa the conclusions they hsve drawn. In order that the rhole problem nay be 
c'iscueard 3ntp"»li,'ently, Ur. Rowlett felt that a^l iters act corn for the corrnittee 
to explore ahoulc he corplrVed lefore ect Ion is takr*. o~ the rubject report. Captain 
"sshcoe stated thnt Ihis was the intent of the committee but thet the delry was cue 
Lo the fact that operational activities on the part of the people on the committee 
had occupied their Hire. 



ir. Finkov raised the thought of shat, in the mind of the Civil Service Comtieeion, 
*•* irpleoented in the fact that this 'gcncy is being granted Schedule £ and asked if 
this rerne thet t^e Agency is in e. special category and needs special handling. Ur. 
£.t*rlin answered that the Civil Service Conmiesion would protcbly rather handle it as 
a special category in thet they recognise the epecializec nature ef the work done here 
lo the extent thrt they are tilling to grunt ue Schedule E authority. Cr. Fullback 
asked if r.c get Schedule E could we get a job title net listed in Civil Service n- 
uol end in onerer to that, T.*r. ftrrlin said that we cculc but re must have some 
eeriee number aesi-med to it. 



Mr. teeter stated thet one cf thp sub-committee assignments is to investigate job 
titles end r-ake recommence ti one to a committee headed by !»r. Friedman, but thet it is 
not clerr in hie mind shat *’r. IrdecnFR roulc co with the inforrstion. fcir, Rhoads ex- 
plained thet the report was prepared by e working committee (of which he woe chairman) 
of the Coordination Committee for Classification and "age *criniatretion of which .Ir. 
Friedman wee chairman. It res forwarded tc the letter committee end approved by the 
individual merbere thereof. i!r. Rbocce, then acting for I r. Iriftinan 7fo -res efcroad at 
the Use, forwerded the rrport tc the Chcirrsn cf the Civilian .* r plcymcnt Tocrd who had 
a, pointed t v r alo\.r nr-.ec ec«-;rit*er. fr. hhocdr further stated thrt pe he unurrstence it. 
-■r. ttf-rlin hr s pi* cec t’ r r^.-ort cn the a.-mde. cf the Civilian IrplryTcnt Toen for ap« 
prove 1 , rcclflcction cr r eJeetio r |^ ^|||jjj^|^^ , ^.e^tcr i pc' 1 ce t 




Civil Service Kenc'booV. is voi iv to lc the cecicir.g fee* or in t'ie esse tten the ear- 
sh&Tc concicer ceecriptions cf *ot srrieB op they exist tn the! took, snd 
ercppt ite recor.rendsticn of i’r. Hewlett thet the ccnvittee nor r o oheec with the next 
'-» i-aph t r. investigate whet other arrncies *re doing, -r. Rc»i<tt put his suggestion 

rt> jctb of a notion roving thrt the study ee outlineo in persgrsph j, item e, in orig- 
trstrcrtlcnn to the eoa~.ittee hr carried out ly the sufc-cor-ltlec ent a report te rede 
ciyfi 5*n bn-plc/ir-ent Icsrc, at which tire the present report ;]1] »w considered 
*-v *^Iih «jtirr recorrienccti ons race ty the committee. The wetinr seconded hy Lr. 
'-r> va n6. litheut further oiECusai on, «»• carried. 

» nimr trsiKG r h pcrt 

Cr. Storlin stated that he kec seat ferraro ser.o tine ago to the Stiff a rawest 
Uf.z aptitude testing he instituted. It **• returnee etsting th* t they concurred gen- 
»Jti; ike conclusions cf the study tut asked thrt seditions? Invest i.:rt ions be 
~ •""» twttmed. Er. Strrlin then reer. s paper t+icb he rrevests »e sent forward 
fcT' tv* the Civilian Lxploynenl Eorrc reecrr-ncE that Ptk r.etdr a testing program 
enc thet th#* program be approved. It enerwrrd the questions asked ly the Stef f regarding 
♦he original recoorrnceticn and it epecificrlly recocirende that a left program le initia- 
ted with «r». Janet Corn appointed tc the . J ob of Test Technician. I’r, T ewlstt suggested 
that the peper be tucked around to the Fo? rd members so that they can ,*ct a Vetter uncer- 
t tanning of vhat it seya. lir. itarlin said this would te cone. 

4. <iUL£T ICfTHA IRJ.S - SUFMtVItuRY TFAKIING 

Kr. Sterlin stated that at t*’e last Boerc reeling Colonel Hayes hac recommenced 
the eatfiblirhrent of e supervisory training progrrr end bed t slccc the Foerc for any 
auggettione or comrcntE regarding the questionnaire rhlch rap distributee at that 
tine. Lr. SinVov felt that the cure tionnt ire ca it nov: etonue »!11 accomplish the 
ne cerrery pvrpoere tut l'r. Hewlett said that ha hfd core to the conclusion that ve are 
not going tc get very much out of it Veccuse two of the questions pot supervisors in a 
l*d light with their Buperviecrc. Ke suggested that tbo wording be changed in euch a 
my sc to present a ceeire on our pert to have the good supervisor know what good things 
he her done. By etviiying the tricks, techniques and procedures thet have produced re- 
culte which are gcoc, re can use these as examples of ahet to uee throughout the Agency, 
tr, Kullttck caked what had happened to the ceres which were printed sore tire ago which 
listed the responsibility of the supervisors to the lnclvidual end the individual to the 
supervisor enc suggested that ?e revive those cares. Ur. F.owlett continued thet he feels 
that a positive approach should be used, Lr. SinVov steted thet in hia Llvielon they 
have considered the ouertlon at great length end have agreed that the ioea of hrving acme 
Civil Service authority cone iron outside tc give a lecture on rhat constitutes peed 
supervision roulc be a mate of ti*rc. Ur. Kovlett disof?rced, stating thet properly chosen 
outside representatives are desirable. Mr. Horlett indicated that r,e heve a probleir of 
whether we are ?©ing to better thr supervisory positions or are voing to stert the ivple- 
mentetion of the progrfm ly taking a eegirent at a time. He feels that if we eliminate 
the evil of sakin? out efficiency reports incorrectly, re shall eliminate one spot of 
Infection arc that this is Juft a probe to find out other sore spotr. Fe suggested that 
the .Agency £*o ahead end hrve the efficiency rating treated in e training cource with or 
without outside instruction. 

&r. Starlin stated that the idea of getting answers to the Questionnaire is to avoid 
c general supervisory program and concentrate on specific items wentioned as needs. Col. 
Frier rug^ettfc tt&t a meeting of all auperrisore would get norc In/ormatlon than would 
these questions. Cr. Sin'-ov felt thet it wculo be ber-t solved ly inrivicual approach 
and thet if the Livision Chief would take as nrplcyce cride end point out his shortcomings 
much s.ore could be eccomplishec then through meetings or pnpere. 
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At this point in the nesting Lr. SinVov indicated that he felt thet employee 
complaints cnde to counsellors should be discussed with the E 3 vision Chiefs so that 
they may know what the people do not like about their work. ?'r. Rowlett complained 
thet be has never received any inforcatlon as to action taken on efficiency ratings 
-op grievance hearings but L*r. Sterlin said that such cess reports are sent to the 
personnel officer of the division who should brief the’ Chief cm the case If it is 
considered necessary. It was then reeosnended that all grievnnct ceeca sad other 
of eieflsr nature be eddreeaed to the II vision Chief rather to the per- 
sonnel c: fleer. Col. frier said th^t rost cases handled by ccunaellors deal with 
cor plaints against *a*h rooms and cafeteria, etc. Up feels that when we get through 
-ith the cuertlonncire *w will not have anything upon which to b*re a training pro- 
eras bec^rra trying to Improve a supervisor technically dorp not improve his perpon- 
**ity« Cr. Kullback added that he could not visualise any questionnaire which would 
neve haloed in Fa search and Development division in certain specific problems, ihr. 
■ovlett et»ted that if we conduct a course in efficiency ratings it wculd tend to 
■tsnnsrdis* the rating and he feels it a good idee every now and then to sake attempts 
lo keep efficiency ratings on a standard, 31 as Kirtland feels that one thing which 
way be accomplished by a supervisory training course ie to alter thr rcnortl negative 
attitude which ezista on this post torard Civil Service and much of its administrative 
procedure, for until this da overcome we shall not have a general betterment in policy, 
in Mr. Rowlett f s opinion, one of the biggest supervisory problems is conversion of 
military to high-grade civilian Jobs when persona so converted do not necessarily have 
supervisory know-how. 

After extended discussion it beceee apparent that a general program of supervisory 
instruction was not sanctioned by most Board roeebere but rather it res felt that we 
should look to cooperation within the group of Board members and when an individual 
finds some ray of overcoming a problem, he make it known to the rest. Then, indi- 
cated 3r. Starlit), the Board feels that the general supervisory pro-yam is inedvlseble. 
It was stated opinion that a course of supervisory training would accomplish little. 

Lr. Kullback raid that supervisory training should go on at all times and If it re- 
quires training end supervision, every supervisor should train the individual under 
him and try to help him out as ouch as possible. Lr. Sinkov said thrt there should 
be a general awareness that supervisory problems exist and we ehocld do something 
about it and, too, there should be an interchange of information and problems. He 
then reccrmenced that the discussion be continued at the next Eoerd meeting. In spite 
of the fact that several Eoerd members were of the opinion that distribution of a 
supervisory questionnaire ras not a good idea, it wee suggested that the questionnaire 
be revised end bucked to Eoerd members for review and oomnente ea to whether the form 
should or should not be distributed. 




xvttMnwsur 

Chairman, Civilien 
Employment Boerd 




